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Special Investigations Unit
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In the absence of  greed and 
dishonesty, humanity prospers 

and civilizations flourish
-Author Anonymous
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� Workers‘ compensation fraud costs American 
businesses an estimated $5 billion annually.

� Insurance fraud is the second most costly 
white-collar crime, after tax evasion, costing 
Americans about $30 billion each year.

� It is estimated that 20% of claims have 
elements of fraud or misuse. 

� Insurance companies, businesses, and workers 
pay the price. 
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� People are sympathetic towards insurance fraud & can 
justify and rationalize abuse.

� People feel entitled.
� Society sees insurance fraud as a civil dispute.
� A segment of society sees insurance fraud as a 

victimless crime.
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� Opportunist
� Career Criminal
� Drug Seeker
� Crisis Driven
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� 34A-2-110                                                   
Workers’ compensation insurance fraud

� A person intentionally, knowingly, or 
recklessly devises a scheme or artifice. . .by 
means of false or fraudulent pretense, 
representation, promise, or material 
omission, and 

� communicates or causes communication 
with another in the furtherance of the 
scheme or artifice.
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� Misclassify an employee to avoid the obligation 
of insurance coverage.

� Use a workers’ compensation waiver to deprive 
an employee of workers compensation coverage.

� Collect or make a claim for temporary disability 
compensation while working for gain.

� Make or cause to be made a false written or oral 
statement with the intent to obtain insurance 
coverage at a rate that does not reflect the risk, 
industry, employer, or class code actually     
covered by the insurance coverage
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Fraud Schemes

PremiumClaimant Provider

9

�Double-Dip
�Drug Seeker
�Non-Industrial
�Prescription Card Abuse
�Self-Inflictor
�Malingering
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�Employee Misclassification
�Under Reporting Payroll
�Work Comp Certificate Fraud
�Exclusion Waver Abuse
�Loss Experience Avoidance
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�Unbundling
�Improper Coding
�Services Not Rendered
�Equipment Misrepresentation
�Prescription Abuse
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Investigation
� Comprehensive criminal investigation
� Fraud detection software
� Surveillance
� Web based investigation
Prosecution
� Case presentation
� Prosecutor relationship
Education
� Employers
� WCF employees
� Public
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� Information regarding                                               
what constitutes fraud.

� Warning WCF will seek 
prosecution of fraud.

� Injured worker 
acknowledges
understanding law.

� Complete copy of 
workers                                   
compensation fraud 
statute.

15

Difficulty contacting the claimant at home
Claimant has a history of multiple work comp 

claims
Claimant’s account of injury vague or 

contradictory 
Claimant delays return to work after MMI
Claimant refuses opportunities for transitional 

duty
Subjective complaints of injury not medically 

diagnosed

16



7/22/20

9

Claimant’s employment status in jeopardy.
“Shops” for care givers and/or is non-compliant.
Claimant did not report the injury in a timely manner
Evidence of claimant being covertly, gainfully 

employed.
Activities inconsistent with reported limitations.
Claimant conceals pre-existing injury relevant              

to claim.
No witnesses to the injury or resulting symptoms.
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2005 2006 2007 2008 2009

# of 
Surveillance 

Cases
693 614 575 425 446

# of 
Investigations 

Assigned
573 667 732 756 510
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�Public Presentations
�Billboards
�Policy holder contacts
�Media
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� Recognize signs of potential fraud
� Report suspicious claims to WCF
� Recognize our common goal is to protect 

the benefits of legitimately injured workers
� Fraud Hotline Number :

�1-866-372-8350
� Toll-Free Fraud Hotline: 

�1-800-446-2667
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